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What is WHALETM?

WHALETM is a child identification program that attaches emergency information to a child
safety seat, giving emergency personnel vital information in the event the driver of  the vehicle
is incapacitated. It includes two components: 1) the “Guide to Implementing the WHALETM

Program,” and 2) the WHALETM kit. Each WHALETM kit includes:

■ An Identification Card – containing a space for a photograph of the child, and important
information about the child in the safety seat, such as the child’s name, date of  birth,
pertinent medical information, and whom to contact in an emergency.

■ Plastic Identification Card Holder – a plastic sleeve, which has adhesive backing. This
holder is attached to the child safety seat, and contains the Identification Card.

■ Two WHALETM Stickers – featuring the WHALETM logo, to be attached to each side of  the
child safety seat.

■ Two WHALETM Stickers – featuring the WHALETM logo, to be attached to the lower rear
corner of  the vehicle’s windows.

The “Guide to Implementing the WHALETM Program” is available through the National High-
way Traffic Safety Administration. It contains an instruction manual, sample kit, and master
copies of artwork on CD-ROM. Orders can be faxed to (301) 386-2194. They are free of
charge, and available in limited quantities.

The kits do not include the photographs. Most WHALETM programs have used some form
of  automatic photograph system to affix the child’s photo to the identification card, such
as Polaroid’s I-Zone. These are available through most retailers that supply photographic
equipment.

In this Guide, you will find information that will get your local WHALETM program
up and running!
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Introduction

In 2001, 63,000 children age four and under were injured in automobile crashes. These crashes
happen when children ride with parents, as well as with others, such as grandparents, neighbors
and babysitters. If  the adult in the vehicle is seriously injured and unable to talk, emergency
personnel have no easy way of  identifying the child or his/her special needs – vital informa-
tion that can help rescue efforts go more smoothly. Sometimes, just knowing the child’s name
can help rescue workers comfort a frightened child, while knowing who to contact in an
emergency allows them to notify parents or the next closest relative right away. That’s when
WHALETM – “We Have A Little Emergency” – can make a difference.

WHALETM is an identification program that started in the early 1990s by a child caregiver on
the East Coast, Connie Day from Richmond, Virginia, who wondered what would happen to
the children in her care in the event of a car crash. Who would identify them? How would their
parents be notified? How would medical personnel know the child’s medical needs? To address
these concerns, she developed the WHALETM Program. The program is now recognized and
used by emergency personnel in 34 states.

All emergency service and law enforcement personnel should be informed about WHALETM,
even if the program has not yet been introduced in their jurisdiction, since they may be called
in on a rescue outside their jurisdiction. All medical personnel in local areas also need to be
familiar with WHALETM and its benefits.

In order to ensure this program is a success, sponsoring organizations such as Medical Center
Auxiliaries or Volunteer Departments need to help implement the program at a local level.

In this manual, you will find all of  the information to get your local WHALETM program up and
running!
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Planning a Successful
WHALETM Program

STEP 1 – ADMINISTRATION APPROVAL

Check with your Administration to make certain they approve and support the WHALETM

Program for your organization. After gaining approval, you are ready to take the following
steps:

STEP 2 – COMMITTEE INVOLVEMENT

a. Appoint a volunteer to serve as the local WHALETM committee chairperson. It is recom-
mended to recruit a steering committee.

b. Committee composition may include representation selected from the following:

A representative from each emergency agency in your area:
• Fire Department
• Law Enforcement Department (police, sheriff, state patrol)
• Ambulance and/or Rescue Units
• Office of  Emergency Services

Depending on your area, you may want representation to include:
• Local service clubs (e.g. General Federation of  Women’s Clubs)
• Department of Human Resources
• Chamber of Commerce
• Other local officials
• Day Care facility employees
• A Child Life Specialist
• A nationally certified Child Passenger Safety Technician

STEP 3 – COMMITTEE MEETING GOALS

■ Schedule an initial meeting with the newly-formed and enthusiastic committee. At the first
meeting:
• Set Objectives, asking: Who, Where, Why, How?
• Identify the scope of the program
• Determine the time line
• Develop the budget and look at funding sources if needed
• Get the commitment
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■ Secure a kick-off date and/or event for the program:
• Think about planning a kick-off event such as setting up on a visible parking lot with

signs, a huge stuffed Whale, posters and WHALETM kits.
• Have local emergency personnel on hand.
• Work with your organization’s media relations department for live coverage.

■ Determine how many WHALETM kits are needed to start. Plan to print enough kits for a
12-month period. Note: How many kits you may need can be determined by finding out
how many babies are born at your medical facility each month and multiplying that by six,
allowing for extras to compensate for the initial start up need which includes siblings and
older children.

■ Develop a local marketing plan. Give Public Relations/Marketing the pertinent information
to complete the news release for local media. It is very important to “get the word out.”
Don’t be surprised if  it snowballs.

■ Local emergency agencies on the Steering Committee need to ensure that all agencies know
that the program is in place. This can be done on a one to one basis or with a letter. A
sample kit should be included in either case. It is vitally important that law enforcement
and emergency services know about WHALETM so they will look for it and use it in the
event of a motor vehicle crash.

■ Develop a plan for ongoing kit distribution. The Chamber of Commerce, day care facilities,
hospital birthing areas, volunteer and emergency departments, and pediatricians’ offices
should have kits to distribute. It may be advantageous to partner with local civic/youth
organizations; i.e. General Federation of  Women’s Clubs, Lions, Kiwanis, Rotary, YMCA/
YWCA, Girl Scouts, Boy Scouts, Women’s Club. Children’s stores or department stores
selling child safety seats also are a good resource for distribution. There are nationally
certified Child Passenger Safety Technicians who conduct car seat checks on a regular basis.
These checks would provide a great opportunity to implement WHALETM.

■ After the kits are printed, additional items should be added. Plastic sleeves and equipment
for taking photos must be acquired. If  necessary, the steering committee chairperson should
recruit 5-7 volunteers to assemble all necessary materials.

■ The Steering Committee is ready to implement the program!
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STEP 4 – IMPLEMENTATION AND DISTRIBUTION

Everyone is informed, kits are assembled, Marketing/Public Relations has spread the word and
educated the public. Great job so far!

Again, a reminder, that the help of  a few volunteers needs to be enlisted to distribute the kits.
Think: Where is the best place to distribute kits…somewhere that parents and caregivers are
most likely to pick them up? As mentioned above, include important places such as: medical
center birth centers and prenatal classes, volunteer and emergency departments, pediatrician,
OB/GYN, and family practice offices, Chamber of  Commerce, places of  worship, PTA and
preschool  meetings and human resource departments, nationally certified Child Passenger
Safety Technicians.

STEP 5 – MAINTAINING THE PROGRAM
AND CONTINUED EVALUATION

With any ongoing program, education and awareness for the public on a continuing basis
are vital.

■ Ask your local media to allow this program ample Public Service Announcement time.
They usually are more than happy to help and have PSA time available.

■ Monitor the kit distribution, making certain that your organization and all outlets you have
chosen keep an adequate supply of  kits.

■ The WHALETM Chairperson regularly updates the medical facility or sponsoring organiza-
tion on the status of the program. The Chairperson also should advise any regional or state
organizations involved with the WHALETM project.

PLANNING A SUCCESSFUL WHALETM PROGRAM



WHALETM Fact Sheet
Template

If you decide to implement the WHALETM Program, this pertinent information will help you promote it
within your community. Shaded areas indicate where you can change or add specific information from
your state or medical facility.

STATE LAW REQUIRES:
(Following is a sample only. Change to reflect specific state laws.)

■ All children up to age 8 or 4 foot, 9 inches tall must be in a restraint device when in a
passenger vehicle.

■ Up to age 4, children must be in a child safety seat.
■ Children between 18 months and age 5 in the rear seat must be in a child safety seat or

booster seat.

Despite this, thousands of  infants and small children are injured in automobile crashes each year.

In 2001,  children age four and under were involved in automobile crashes in  .
 of those children died.

Today, many children do not ride in automobiles with just their parents or guardians. They may travel with
grandparents, babysitters, and other caregivers. In the event of  a crash that incapacitates adult passengers,
emergency service personnel have no source of  information to identify these young children, their next of  kin,
or their special medical needs. In some cases, just knowing the name of  a young victim can help make rescue
efforts and treatment go more smoothly and quickly.

Connie Day, a caregiver from Richmond, Virginia, often wondered what would happen to the children in her
care following an automobile crash. Who would identify them? How would their parents be notified? How
would rescuers know if  they had special medical conditions? To address these concerns, she developed the
WHALETM Program.

The WHALETM Program successfully has been implemented in 34 states as of October 2001.

In  , the  Hospital Auxiliary in conjunction with  implemented
the WHALETM Program in  County,  State.

As part of its public education program  , the  Hospital Auxiliary will
send a basic WHALETM kit to law enforcement and emergency providers throughout .

The Auxiliary hopes to expand the program to include  . All emergency services and
law enforcement personnel should be informed about WHALETM, even if  the program has not been imple-
mented in their jurisdictions, since they may be called upon to rescue and treat a WHALETM Program
participant from another location.

Each individual WHALETM Program can include additional information deemed necessary on their Fact Sheet.
You may want to use What…Who…Why…Where…When… in your format.

4



A CHILD SAFETY SEAT OCCUPANT
IDENTIFICATION PROGRAM

Guide To
Implementing

The WHALETM Program
“We Have A Little Emergency” Sponsor

Steering
Committee
TRACKING
SUCCESS



6

GUIDE TO IMPLEMENTING THE WHALETM PROGRAM

WHALETM Steering Committee
“We Have A Little Emergency”

The following persons have been contacted and asked to serve on the Program Steering Committee
for the WHALETM Program at

Name of Institution

Name Affiliations Phone/Fax/E-Mail
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SPONSOR STEERING COMMITTEE – TRACKING SUCCESS
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A Most
Important
Component…
Communication,
A Must
This section includes samples
of letters to increase awareness
of and involvement in the
WHALETM Program.

Guide To
Implementing

The WHALETM Program
“We Have A Little Emergency”

LAW
ENFORCEMENT

Police
Sheriff

State Patrol

FIRE
DEPARTMENTS

MEDICAL
EMERGENCY
PERSONNEL
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A MOST IMPORTANT COMPONENT…Communication, A Must



12

GUIDE TO IMPLEMENTING THE WHALETM PROGRAM



13

Parent/Guardian name

Address

City State

Phone* (H) (W)

Emergency contact

Phone* (H) (W)
*Include area code

As the Parent/Guardian, I assume responsibility for updating information/photo

to represent the child riding in this child safety seat. X INITIALS

Child’s Name/Nickname M

F

Date of birth:

Date of photo:

Allergies/Medications/Conditions

AFFIX
CHILD’S PHOTO

HERE
(Optional)

Brochure Information Sheet
WHAT THEY LOOK LIKE:

Identification Card

Window Sticker

Car Seat Sticker

A MOST IMPORTANT COMPONENT…Communication, A Must
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(Letter continued on next page)

A MOST IMPORTANT COMPONENT…Communication, A Must
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A MOST IMPORTANT COMPONENT…Communication, A Must
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(Letter continued on next page)



19

A MOST IMPORTANT COMPONENT…Communication, A Must
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The WHALETM Program
“We Have A Little Emergency” History

This section contains
letters, newsletter articles
and newspaper articles
that chronicle the history of
the WHALETM Program.
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HISTORY
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HISTORY
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(Letter continued on next page)
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HISTORY
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WHALE ✔ Program Update

(Newsletter continued on next page)
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(Newsletter continued on next page)

HISTORY
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WHALE ✔ Confirmed Participants
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HISTORY
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A CHILD SAFETY SEAT OCCUPANT
IDENTIFICATION PROGRAM

Guide To
Implementing

The WHALETM Program
“We Have A Little Emergency” Historical

Program
Brochures
This section contains
samples of brochures for
the WHALETM Program.
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HISTORICAL PROGRAM BROCHURES



36

GUIDE TO IMPLEMENTING THE WHALETM PROGRAM



37

HISTORICAL PROGRAM BROCHURES
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HISTORICAL PROGRAM BROCHURES
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HISTORICAL PROGRAM BROCHURES
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HISTORICAL PROGRAM BROCHURES
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HISTORICAL PROGRAM BROCHURES
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Flyers
This section contains
examples of flyers used
by the WHALETM Program.
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PROGRAM FLYERS



50

GUIDE TO IMPLEMENTING THE WHALETM PROGRAM



51

PROGRAM FLYERS
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✔ WHALETM INSTRUCTIONS FOR PARENTS OR GUARDIANS ✔

PROGRAM FLYERS
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Guide To
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The WHALETM Program
“We Have A Little Emergency” Packet

Cover
Letters
This section examples of
cover letters used to promote
the WHALETM Program.
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PACKET COVER LETTERS
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A CHILD SAFETY SEAT OCCUPANT
IDENTIFICATION PROGRAM

Guide To
Implementing

The WHALETM Program
“We Have A Little Emergency” Public

Relations
This section contains examples of
public relation items listed on this page.
All of these items can be used to
promote the WHALETM Program.

NEWSLETTERS

PUBLIC SERVICE
ANNOUNCEMENTS

NEWS RELEASES

PHOTO/INTERVIEW
AUTHORIZATION

LETTERS TO
THE EDITOR
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(Press Release continued on next page)

PUBLIC RELATIONS
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(Press Release continued on next page)
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PUBLIC RELATIONS
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PUBLIC RELATIONS
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PUBLIC RELATIONS
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A CHILD SAFETY SEAT OCCUPANT
IDENTIFICATION PROGRAM

Guide To
Implementing

The WHALETM Program
“We Have A Little Emergency” Seeking

Financial
Support
This section contains examples
of letters used to approach local
organizations and/or businesses
for financial support for
the WHALETM Program.
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(Letter continued on next page)

SEEKING FINANCIAL SUPPORT
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A CHILD SAFETY SEAT OCCUPANT
IDENTIFICATION PROGRAM

Guide To
Implementing

The WHALETM Program
“We Have A Little Emergency” Web Sites

This section contains:
1) examples of WHALETM

information posted on
web sites to promote
the program

2) web sites that may be of
assistance in implenting
the WHALETM Program.
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(Web site continued on next page)
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WEB SITES
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(Web site continued on next page)

WEB SITES
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(Web site continued on next page)
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(Web site continued on next page)

WEB SITES
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A CHILD SAFETY SEAT OCCUPANT
IDENTIFICATION PROGRAM

Guide To
Implementing

The WHALETM Program
“We Have A Little Emergency” WHALETM

Materials
This section describes the
components of the WHALETM

Program materials.
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 WHALETM MATERIALS
To help you implement the WHALETM program, this Implementation Guide includes three items:
1. “Guide to Implementing the WHALETM Program” manual.
2. Sample WHALETM kit.
3. WHALETM CD-ROM, containing master copies and artwork for WHALETM kit components.

Each WHALETM kit includes the following components:
1. Business envelope - featuring the WHALETM logo, to hold the components of  the WHALETM kit.

Can also be used to mail WHALETM kits.
2. An Identification Card - containing a space for a photograph of the child, and important

information about the child in the safety seat, such as the child’s name. date of  birth, pertinent
medical information, and whom to contact in an emergency.

3. Two WHALETM Stickers - featuring the WHALETM logo, to be attached to each side of  the child
safety seat.

4. Two WHALETM Stickers - featuring the WHALETM logo, to be attached to the lower rear corner
of  the vehicle’s windows.

The kits do not contain two items:
1. Plastic Identification Card Holder - a plastic sleeve, which has adhesive backing. This holder is

attached to child safety seat, and contains the Identification Card. This can be obtained from
retailers of  regular office supplies.

2. Photographs - Most WHALETM programs have used some form of  automatic photograph system,
to affix the child’s photo to the identification card, such as Polaroid’s I-Zone. These are available
through most retailers that supply photographic equipment.

The WHALETM CD-ROM, contains master copies and artwork to print the WHALETM kit components,
including the business envelope, the identification card, and both stickers. Your organization’s logo
can be added to any printed materials, if  you wish to do so.

The “Guide to Implementing the WHALETM Program” is available through the National Highway
Traffic Safety Administration (NHTSA). Orders can be faxed to (301) 386-2194. They are free of
charge, and available in limited quantities.
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